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Bl
atene KOM GmbH | Agency for Communication, Organisation and Management
= Consulting and project development; approx. 260 employees
= Headquarter located in Berlin, further sites in
= Bonn, Leipzig, Osterholz-Scharmbeck, Munich, Schwerin, Stuttgart, Wiesbaden

= Brussels, Kiev

= Business portfolio: technology and subsidy consulting, project management, organizational
development, studies and evaluations

= Core competencies: broadband and digitalization, energy and resource efficiency, mobility and
smart regions, education and digital media

= Public institutions and municipal companies
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SMART CITY

|. ICT Incorporate

Il. Improving the quality and
performance of urban services,
living and working

lll. Optimizing resource consumption




Lack of superfast digital infrastructure

Infrastructure is there, but
Skills are lacking

SMART

Digital services are missing in
several spheres of life
Users of e-services

Lack of integrated management

NOT smart
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A common understanding!

Mobility
Education

Sensores

Artificial A
Intelligence ("2&
%

Blockchain % “‘«@

Augmented
Reality

Broadband

Cyber Transport
Physical Infrastructure
Systems

9,
%‘e’"ent

SuMoCoS

atene

Sustainability and Mobility KO M

i the Context of Smart Cities

B. Smart devices and smart use of data

E. Integrated planning and management
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Enterprises.
Government
Authorities.
Socurity
Sensores B0
Grid
Inteligence
Blockehain Fixad & Mobile
Broadband
Reaity

Transport
Infrasiructure

CO

CONNECTING
REMOTE
AREAS

iterrey

North Sea Region
CORA
E Rogional Fune  EUROPEAN UNION
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A. Future-proof infrastructure

EUROPEAN AR s s
REGIONAL PROJECTS SEARCH PROGRAMME

FUND

-
+FInterreg

Baltic Sea Region

EUROPEAN UNION

Low Temperature District Heating for the Baltic Sea Region

Information Budget Partners Media Contacts

2. Natural resources
2.3 Energy efficiency

LOWTEM P October 2017 -

September 2020

SuMoCoS
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= Smart grids

= Maximizing the

efficiency

M
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= New energy systems
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B. Smart devices and data

.“ -
|

Piﬂr;:

e

SuMoCoS %
Sustainability and Mobility atene

m the Context of Smart Cities KOM

European Regional Development Fune  EUROPEAN UNION

= Which smart device?

= How to connect devices?
= How to gather data?

= How to analyse and use

data?
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= Transport
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LIGHTING THE BALTIC SEA REGION .

Cities acce rate the deployment of sustainable and smart urban lighting solutions
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..Q .’ : .. '” :InternetofThergs

Connected devices

Smart urban facilities

and furniture
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STEDT DONNERSTAG, 15. NOVEMBER 2018
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MakerSpace / FabLab -
Government ‘Jﬁ“‘c s’n”:"’eﬂ!”
Buiding & i Authorities
CO-WORKING o & X
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WASHROOM
FACILITIES
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* H = Smart City physical

platforms
" Training, coaching
and advise

basic space requirements
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optional space requirements
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Some key messages
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SMART /
SMARTER?

P V% é ‘ 3
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Creating a smart city has
neither a single outcome
nor a linear destination. It
is an ongoing process and
cities can become smarter
and smarter...
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Integrated
development

Jg M
§

i, e

T Technologies are there, the
art is to effectively use the
technologies and create
innovation platform for an
integrated development in

cities...

|21
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Future proof
technologies

Superfast connectivity is
the basis for smart city
solutions. Investment in
future proof infrastructure

is a key to success! |
22




] . SuMoCoS
esson Sustainability and Mobiliy ~ ALENE
inutjl: l(?jnt]elxt oat:nSmar?Cit;es KOM

Skills and
participation

* C(itizens as users

e Authorities as service
provider

* Enterprises as
technology developers

| 23
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L
https://coraproject.eu/training/ LEARNING
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Any Other Questions?

Please contact us:

atene KOM GmbH
Agency for Communication, Organisation
and Management

Invalidenstralde 91
10115 Berlin
GERMANY

Tel. +49 (0)30 22183-0
Fax +49 (0)30 22183-1199

www.atenekom.eu

Dr. Peyman Khodabakhsh

Tel. +49 (0)30 22183-3113
P.khodabakhsh@atenekom.eu
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INTERNET OF THINGS (1o1)
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ARTIFICIAL INTELLIGENCE BIG DATA ANALYTICS
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Local and regional
authorities
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DIGITAL PUBLIC SERVICES
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HUMAN CAPITAL/
INTEGRATION OF DIGITAL DIGITAL SKILLS

TECHNOLOGIES BY
BUSINESSES
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DIGITAL PLATFORMS & APPS

Enterprises
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Mobilty

Education

Health
Enterprises
Government %““‘s s"%
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Security G
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= Choice of technology

= Choice of deployment
method

=  Choice of business models,

funding and financing tools

| 27
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